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Executive Summary

This year marks a complete rebuilding of Bremond ISD’s technology plan for the future as well as the process to prepare the plan.  The administration of Bremond ISD has maximized the number of staff involved in the process and ensured alignment of the plan with state-wide initiatives.

It is important to have a plan which the staff members can believe in and work towards a common goal.  The plan must be tempered with a modicum of reality.  Bremond ISD is facing a shrinking tax base and probable reductions in state and federal funding.  It is only prudent that we try to avoid any programs that rely heavily on increased spending.  It must be a priority to maximize our current technology investments.

The Technology coordinator enlisted the campus Principals for collaborative involvement.  The district created a committee that would build a campus technology plan based on the Texas STaR Chart, the Technology Applications TEKS, and the SBEC’s Technology Applications Standards.  The committee was charged with examining the curriculum and teaching methods and existing technology and budget.

The district level committee’s tasks were to maintain alignment among the campuses and define the district-wide goals.  This committee will review and suggest changes in the Long-Range Technology Plan.  The Long- Range Technology Plan, while existing as a separate entity, is in reality a compilation of the campus plan which were created in 2010-2011.  With the district committee assuring alignment, the campus plans have been combined to form the district plan.

The goals for the District Long Range Technology Plan Committee:

· Continue to align curriculum with TEKS down to kindergarten

· Rebuild the technology plan using the Texas STaR Chart

· Coordinate plans between campuses
Purpose
Bremond ISD has prepared this Long-Range Technology Plan to articulate a common vision for technology in the district and identify the strategies that will help us use advanced technology to increase the effectiveness of instruction for our students and our professional staff, and more fully integrate technology into the everyday lives and learning process of our students. 

Needs Assessment
Assessment Process: To attain our goals, a methodical planning process was undertaken in the 2006-2007 school year.  The Technology Coordinator in conjunction with each campus Principal began development of a district technology committee.  The committee was charged with determining what was needed to properly integrate the TA TEKS into the curriculum and evaluate the effectiveness of existing technology.  The staff members of each campus will be surveyed in 2006 for technological and training needs.  The STaR chart will be used as an evaluative tool in this process.

The district committee consists of campus principals and teacher representatives from each campus, the Technology Coordinator, Superintendent and parents/community members.  This committee is responsible for assuring that:

· the TA TEKS are integrated and applied
· the SBEC TA  beginning teacher standards are reviewed to determine compliance and continuing education trainings offered

· the district is striving to achieve ratings of 3 or 4 on the campus STaR chart

· requirements for No Child Left Behind and Erate are met

· requirements for the LRPT are met and aligned 

This plan is based on information drawn from many sources including: 
 A review of school site hardware and instructional media

 A survey of teachers.

 A survey of administrators

 Campus technology meetings

 Other district technology plans 
 Experience from other school districts.

 Region XII technology planning website information
Parameters
This Long-Range Technology Plan is driven by the state curriculum standards and supports the educational mission and instructional goals of Bremond ISD and by the No Child Left Behind Act of 2001.  Specific attention is given to addressing student standards for technology as defined by the Technology Applications Texas Essential Knowledge and Skills (TEKS), required in the Texas Education Code, Section 28.002.  The Technology Applications TEKS found in 19 TAC Chapter 126 describe what students should know and be able to do using technology. As a part of the enrichment curriculum, these TEKS are to be used as guidelines for providing instruction. The goal of the Technology Applications TEKS is for students to gain technology-based knowledge and skills and to apply them to all curriculum areas at all grade levels.

The plan stresses the importance of ongoing and sustained staff development in the integration of technology into the curriculum for teachers, principals, administrators, and school library media personnel to further the effective use of technology in the classroom or library media center.  It also is consistent with the recommendations for LEAs as defined by the Texas Long-Range Plan for Technology in the areas of Teaching and Learning, Educator Preparation and Development, Administration and Support Services, and Infrastructure for Technology, as well as the e-rate applications guidelines, and other state standards, such as the newly adopted Technology Applications Standards for Beginning Teachers.

Introduction
Bremond ISD consists of a high school, middle school and elementary school all housed in one state-of the art facility.  

The main goals of the Technology Department are:

· to support the staff in providing technological skills to our students by creating an environment favorable to integration of technology in all disciplines

· to sustain and expand the infrastructure and technological services of Bremond ISD

To attain our goals, a methodical planning process was undertaken in the 2009-2010 school year.  The Technology Coordinator in conjunction with each campus Principal began development of campus technology committees.  The committees were charged with determining what was needed to properly integrate the TA TEKS into the curriculum and evaluate the effectiveness of existing technology.  The staff members of each campus were surveyed for technological needs.  The STaR chart was used as an evaluative tool in this process.  
Vision Statement

Bremond ISD will integrate technology within all curriculum areas and classroom settings in order to enhance the student’s overall educational growth in all disciplines.  Classrooms will evolve from teacher-centered to student-centered through the use of multiple technological resources.  Technology will be embedded into every level of instruction enabling teachers and students to become active participants in the life-long process of learning.  
Mission Statement
The Bremond ISD professional staff will be empowered through planning and participation in innovative technology integration training. Teachers will impart to students the knowledge and expertise necessary to become productive and successful in a technologically advanced society.
Demographics

Bremond ISD is a rural public school located in Robertson County.  Geographically the district covers 181.57 square miles of northwestern Robertson County and south-eastern Falls County.  All Bremond ISD school campuses are housed in one state-of-the-art facility.  TEA recognizes the district as being comprised of three distinct campuses.  The current district membership is 466 students in grades PK-12.  

The population of Robertson County is 16,044, and the population of Bremond is 876.  

As of 2006, the Bremond ISD student population is comprised of approximately 42% economically underprivileged students.   The ethnic make-up of the student body is 76.8% White, 19% African American, 2.4% Hispanic, 1.0% Native American, and 0.6% Asian.

BISD is a Chapter 41 school district.  The district’s appraised value is $237,451,250.  The maintenance and operation tax rate is $1.37.  The interest and sinking tax rate is $.19.
Existing Conditions:
Statement of Existing Conditions:
The future technological needs of Bremond ISD are determined through analysis of the Texas Campus STaR Chart, teacher and administrator surveys, campus technology meeting and inventory review.
Current Situation

The following technology is currently in place:

 District Wide:
•Direct connection to the Internet through fiber Ethernet

•Mobile communications for selected staff members.

•Hosted E-mail high availability solution

•Hosted School Web services including SOCS school website management

•Firewall Appliance protects the district from outside threats.

•CIPA compliant web filtering district wide.

•Multiple servers (Including virtual) which combine to control the BISD Active Directory domain, DHCP services, Virus protection, Print services, File sharing, Application software, etc.

•Written policies in place on acceptable use of the Internet, World Wide Web content, network management, and equipment

•Four computer labs with access to the Internet, and network resources

•Managed Switched infrastructure with 1GB on every port 10GB backplane

•Minimum of two network drops in every classroom

•22 Campus-wide surveillance cameras 

•Computer controlled climate energy management systems

•Computerized point-of-sale for food services

•Networked online card catalog, TLC and automated checkout in the library

•Networked grade book system for teachers tied to administrative PEIMS software

•Secure electronic student information access for students and parents

•Graphic calculators for use in secondary school math classes

•PBX phone system with phones in each classroom.

•Electronic Lesson Plans/Curriculum

•Managed Wireless 802.11N Network

•TAKS software for student assessment and instruction

•Skills based software for supplemental instruction

•Odyssey ware for credit recovery, special services, and to meet early graduation requirements

•Technology applications software K-12

•Online curriculum developer

•Online Accelerated Reader Program

•Updated Content (skills based) Computer Programs

•Interactive White Boards including interactive student response systems (Promethean) in every classroom

•Seven wireless labs 

•Updated student desktop computers in 3 computer labs

•2 Interactive cameras for Distance learning

•Workstations for all professional staff members

•Emergency notification provided to all parents and staff members

•Visitor management system for screening predators
Technology Needs:

Through the use of data received from administrator and teacher technology surveys and from discussion from among technology committee members, four goals were identified.  First, was the need to integrate technology within the classroom according to the state TEKS.  This integration would not be a reality without the additional goal of technology and technology integration training of staff members.  Next, the committee feels that there would be an increase in the number of technology applications courses being offered and taught to the 7-12 student body as well as TA curriculum realignment in K-6.  In order to fulfill all these needs the committee feels it is necessary to have a full-time Network Administrator/Technician and a full-time district-wide Technology Coordinator.

Other needs identified were:

· Replace obsolete systems district wide.

· Convert all campuses to electronic lesson plans

· Offer e-mail to 7-12th grade students via website 

· Increased availability of specialized technologies for instruction and learning

· Implement distance learning programs for student and staff development

· Additional on-campus staff training to meet technology competencies

· Conduct needs assessment for community technology training needs and adult literacy.

· Provide additional secure electronic student information access for students and parents 

· Provide power backup for critical components

· Integrate industry standard servers, replacing when needed.

· Additional Tech Apps instructors. Provide additional hardware to enable teachers to meet technology proficiencies required by Texas StarCharts.
Inventory
The latest inventory of current technology available for student use in Bremond ISD as of January 2007 is given in the chart below.  Only current, non-obsolete (Pentium II speed or better; at least 256MB RAM; network-capable) student computers are listed.  The list does not include administrative computers, teacher computers, file servers, or the wireless lab (20 laptops) all shared by all BISD students.
	CAMPUS
	NUMBER OF STUDENTS
	TOTAL COMPUTERS
	STUDENT TO COMPUTER RATIO

	Bremond High School
	144
	72
	2:1

	Bremond Middle School
	114
	79
	2:1

	Bremond Elementary
	216
	79
	3:1

	GRAND TOTALS
	474
	230
	2:1


GOALS, OBJECTIVES, AND STRATEGIES:

Bremond ISD developed goals and objectives based upon the recommendations defined by the Texas Long-Range Plan for Technology in the areas of Teaching and Learning, Educator Preparation and Development, Administration and Support Services, and Infrastructure for Technology. 
Goal 1: Implement the Teaching and Learning component of the Texas Long-Range Plan for Technology.
Objective 1.1: Improve student achievement by integrating technology as a systematic part of the teaching and learning process.
Budget for this objective: $62,000.00
LRPT Category: Teaching and Learning
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 06 07 09 11 12 

Strategy 1.1.1: Implement the technology competencies (administrator, faculty, and office personnel)during the school year as a learning and evaluative tool and correlate staff development with these competencies.
State: Revised
Status: In Progress
Timeline: Annually 
Person(s) Responsible: Assessment of the competencies will be in the form of self-evaluations via Texas StarChart and results examined by Technology Coordinator. 
Evidence: Offer online technology coursework to be available to all staff which includes assessment tools to ensure competency. Technology competency checklists will be on file in the Personnel office. Teacher StarChart results and ongoing training assessments. 
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, I01, I05, I06, I07, I09, LAS01, LAS03, LAS05, LAS10, LAS12, TL02, TL06, TL07, TL08, TL13, TL14, TL16

Strategy 1.1.2: Distribute information, offer training and identify teachers modeling best practices for technology planning and use of technology in teaching and learning.
State: Original
Status: In Progress
Timeline: Ongoing, weekly trainings offered
Person(s) Responsible: Technology Coordinator, Administrators
Evidence: Training rosters and evaluations of ongoing "Tech Bytes" trainings. 
Comments: "Tech Bytes" refers to teacher competency trainings provided by coaches and mentors identified through modeling best practices. These will be weekly.
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP09, I01, I03, I05, I06, I07, I09, LAS03, LAS04, LAS05, LAS06, LAS10, LAS12, LAS13, TL02, TL04, TL06, TL07, TL15, TL16

Strategy 1.1.3: Conduct professional development workshops which train teachers to incorporate video streaming technology into their curriculum.(United Streaming)
State: Revised
Status: In Progress
Timeline: Formally once a year during in-service trainings or via webinars. Also conducted informally as needed.
Person(s) Responsible: Technology Coordinator and Library Aide
Evidence: Training rosters and evaluations Report of Staff usage from United Streaming
Comments: 
LRPT Correlates: EP03, EP07, I01, I03, I06, I09, LAS01, LAS06, LAS08, LAS10, LAS12, LAS13, TL01, TL04, TL06, TL07, TL08, TL09, TL10, TL12, TL15, TL16

Strategy 1.1.4: All students will demonstrate literacy in use of technology as a tool and resource for continued learning as defined by the Technology Application Texas Essential Knowledge and Skills (TA TEKS)
State: Revised
Status: In Progress
Timeline: daily
Person(s) Responsible: Instructional Coordinator and teachers.
Evidence: K-8 Tech Apps classes, staff calendars showing evidence of teachers checking out and reserving labs for instructional technology use, updating tech apps software
Comments: 
LRPT Correlates: EP01, EP02, EP05, EP06, EP07, EP08, I01, I04, I05, I06, I07, I09, LAS01, LAS03, LAS05, LAS10, LAS12, LAS15, TL01, TL02, TL03, TL04, TL05, TL06, TL07, TL08, TL09, TL10, TL11, TL12, TL13, TL14, TL15, TL16

Strategy 1.1.5: Convert all student documents regarding policy, procedures, and handbooks to digital format available on the district's website and include access to school news, educational resources.
State: Original
Status: Completed
Timeline: Ongoing
Person(s) Responsible: Technology Coordinator and Webmaster
Evidence: school website 
Comments: 
LRPT Correlates: EP04, EP05, EP06, EP09, I01, I03, I05, I08, LAS04, LAS07, LAS09, LAS14, TL05, TL09, TL10, TL11, TL12, TL14, TL15, TL16

Strategy 1.1.6: Convert all campuses to electronic lesson plans.
State: Revised
Status: In Progress
Timeline: 2010-2013
Person(s) Responsible: Teachers, Principals, Superintendent and Instructional Technology Coordinator
Evidence: weekly lesson plans submitted to the principals electronically via Cscope website
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP09, I01, I06, I09, LAS01, LAS05, LAS08, LAS10, LAS11, LAS12, TL01, TL04, TL05, TL06, TL07, TL08, TL12, TL14, TL16

Strategy 1.1.7: Implement internal message boards to promote student collaboration in learning.
State: Revised
Status: In Progress
Timeline: 2010-2013
Person(s) Responsible: Technology Coordinator, teachers
Evidence: message board log via district website, incorporating facebook for schools when available
Comments: 
LRPT Correlates: EP01, EP03, EP09, I01, I05, I06, I09, LAS01, LAS03, LAS05, LAS08, LAS10, LAS12, LAS13, LAS15, TL04, TL05, TL06, TL07, TL08, TL09, TL13, TL14, TL15, TL16


Strategy 1.1.8: Additional Technology Applications instructors.
State: Original
Status: Planned
Timeline: 2010-2013

Person(s) Responsible: Superintendent, principals, Technology Coordinator
Evidence: Applications, district website employee opportunities
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, LAS01, LAS02, LAS03, LAS04, LAS05, LAS07, LAS14, TL01, TL02, TL03, TL04, TL05, TL06, TL07, TL08, TL09, TL10, TL11, TL12, TL13, TL14, TL15, TL16
Goal 2: Implement the Educator Preparation and Development component of the Texas Long-range Plan for Technology.

Objective 2.1: To provide staff development for Bremond ISD educational professionals to use technology tools in teaching and learning.
Budget for this objective: $57,000.00
LRPT Category: Educator Preparation and Development
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 11 12 

Strategy 2.1.1: Offer professional development to teachers on the integration of technology across all TEKS, including creation of student-centered multimedia projects.
State: Revised
Status: In Progress
Timeline: Staff Development Trainings Dates and continue weekly trainings offered for teachers and all staff.
Person(s) Responsible: Technology Coordinator, trainers and District Administrators
Evidence: Training rosters and evaluations, walk throughs, STAR Chart
Comments: 
LRPT Correlates: EP01, EP03, EP04, EP07, EP08, I01, I05, I07, I08, LAS01, LAS03, LAS04, LAS06, LAS07, LAS10, LAS12, TL01, TL02, TL04, TL05, TL06, TL08, TL09, TL10, TL11, TL12, TL13, TL14, TL15, TL16

Strategy 2.1.2: Model administrative leadership in the use of technology tools and support collaboration between the teachers and library/media services.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Administrative Team and Technology Team
Evidence: effective use of technology tools by BISD staff and presenters, sign in rosters, staff calendars, email
Comments: 
LRPT Correlates: EP01, EP02, EP05, EP06, EP07, EP09, I01, I06, I07, I09, LAS01, LAS02, LAS03, LAS04, LAS05, LAS06, LAS08, LAS12, LAS14, LAS15, TL01, TL04, TL05, TL06, TL08, TL09, TL10, TL11, TL12, TL13, TL15, TL16

Strategy 2.1.3: Offer professional development to the teachers using standards set by the State Board of Educator Certification using online technology applications selected by the administrative team. 
State: Revised
Status: Planned
Timeline: Inservice dates and ongoing as needed.
Person(s) Responsible: Technology Coordinator and Campus Principals
Evidence: Workshop logs and evaluations, Teacher Competencies checklists, and completion of course work. 
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, I01, I05, I06, I08, I09, LAS01, LAS03, LAS08, LAS09, LAS12, LAS13, TL03, TL04, TL08, TL09, TL15, TL16

Strategy 2.1.4: Develop "just-in-time" helpful technology tips available on the district website to assist all educators. 
State: Revised
Status: In Progress
Timeline: ongoing
Person(s) Responsible: Technology Coordinator, Webmaster, and teachers
Evidence: district website staff secured portal, staff development sign-in sheets
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS03, LAS05, LAS10, LAS11, LAS13, TL07, TL08, TL09, TL10, TL11, TL12, TL14, TL15, TL16

Strategy 2.1.5: Staff training for district website and submitting forms via intranet/internet to ensure the district's merge to digital communication
State: Revised
Status: Planned
Timeline: ongoing
Person(s) Responsible: webmaster, Technology Director, Technology Coordinator, principals
Evidence: website, forms summitted to central office and tech department
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, I01, I03, I05, I07, I08, I09, LAS01, LAS02, LAS03, LAS05, LAS06, LAS08, LAS09, LAS10, LAS15, TL06, TL07, TL15, TL16

Strategy 2.1.6: Offer email to 7-12 grade students via district website.
State: Revised
Status: Planned
Timeline: 2010-2012
Person(s) Responsible: Webmaster, email administrators, teachers, administrators
Evidence: website, google email accounts, emails from students 
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP08, EP09, I01, I04, I05, I06, I07, I08, I09, LAS01, LAS03, LAS08, LAS10, LAS11, LAS13, LAS15, TL01, TL02, TL03, TL04, TL07, TL08, TL09, TL10, TL11, TL12, TL13, TL14, TL15, TL16

Strategy 2.1.7: Revise students' and teachers' Acceptable Use Policies and offer staff development to assure incorporation of these policies.
State: Revised
Status: Planned
Timeline: 2010-2011
Person(s) Responsible: Superintendent, principals, technology coordinator and director
Evidence: 2010-2011 staff developement, signed forms from teachers and parents on file in central office, LRTP on website, 
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP08, EP09, I01, I02, I05, I06, I08, LAS01, LAS03, LAS08, LAS10, LAS11, LAS12, LAS13, LAS15, TL04, TL08, TL09, TL10, TL11, TL12, TL13, TL14, TL15
Goal 3:  Implement the Administration and Support Services component to the Texas Long-Range Plan for Technology

Objective 3.1: To promote leadership in vision and planning for the effective integration of technology, in teaching and learning, school operations and community relations.
Budget for this objective: $5,000.00
LRPT Category: Leadership, Administration and Support
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 09 12 

Strategy 3.1.1: Continue community technology training classes.
State: Revised
Status: Planned
Timeline: Ongoing 
Person(s) Responsible: Technology Coordinator and other trainers
Evidence: Training class schedule and evaluations via district website and local newspaper. 
Comments: 
LRPT Correlates: EP06, EP07, I01, I03, I05, I06, I08, LAS01, LAS05, LAS07, LAS09, LAS10, LAS11, LAS13, LAS14, TL03, TL10, TL11, TL15

Strategy 3.1.2: Promote district awareness of technology resources that assist personnel in effectively planning for school improvement.
State: Revised
Status: In Progress
Timeline: Each semester during campus planning meetings
Person(s) Responsible: Campus committees, principals, tech coordiantor
Evidence: Technology Meetings, e-mail, website, teacher training
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP06, EP09, I01, I05, I09, LAS01, LAS03, LAS05, LAS08, LAS10, LAS13, TL05, TL08, TL12, TL13, TL15, TL16

Strategy 3.1.3: Expand community access to school information via the school district website. Continue to offer community portals to open communication.
State: Revised
Status: In Progress
Timeline: Daily
Person(s) Responsible: Webmaster, administrators, technology coordinator, teachers, staff and student aides 
Evidence: www.bremondisd.net
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP04, EP05, EP06, EP08, EP09, I01, I03, I05, I06, I08, I09, LAS01, LAS03, LAS07, LAS09, LAS11, LAS13, LAS14, LAS15, TL05, TL08, TL09, TL11, TL12, TL15, TL16

Strategy 3.1.4: Periodically monitor the progress of the technology department in it's pursuit of established goals.
State: Original
Status: In Progress
Timeline: Twice a year in September and May.
Person(s) Responsible: Technology Coordinator, district technology committee and Superintendent
Evidence: Informal Surveys, Meetings
Comments: 
LRPT Correlates: EP05, EP06, EP07, EP09, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS02, LAS03, LAS04, LAS05, LAS07, LAS12, LAS13, TL06, TL08

Strategy 3.1.5: Conduct needs assessment for adult literacy.
State: Revised
Status: Planned
Timeline: 2010-2011
Person(s) Responsible: Instructional coordinator, principals, counselor
Evidence: Surveys via district website, local newspaper articles, access to school library resources.Provide literacy programs in library media center.
Comments: 
LRPT Correlates: EP03, EP06, EP07, EP09, I01, I02, I03, I05, I06, I08, LAS04, LAS05, LAS09, LAS13, LAS14, LAS15, TL03, TL09, TL10, TL11, TL12, TL15

Strategy 3.1.6: Provide additional secure electronic student information access for students and parents.
State: Original
Status: In Progress
Timeline: 2010-2013
Person(s) Responsible: Webmaster, PEIMS coordinator, Technology Director, Administrators,
Evidence: District's website: Parent Portal, AR Home Connect, Teacher Websites, library media center (library website)
Comments: 
LRPT Correlates: EP03, EP08, EP09, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS05, LAS07, LAS08, LAS09, LAS10, LAS11, LAS14, LAS15, TL09, TL10, TL11, TL12, TL13, TL16

Strategy 3.1.7: Provide parent phone alert messaging program for the district.
State: Original
Status: In Progress
Timeline: 2010-2013
Person(s) Responsible: Technology Director, Technology Coordinator, Superintendent, Principals, PEIMS Coordinator
Evidence: phone records, reports from school alert program This is an eratable item. Form 471 in the amount of 
Comments: 
LRPT Correlates: EP03, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS03, LAS04, LAS11, LAS13, LAS14, LAS15, TL09, TL12

Objective 3.2: Ensure appropriate technological resources are ready "on demand" to allow teachers to integrate technology effectively into curriculum an instruction, and administrators to effectively plan for school improvement.
Budget for this objective: $148,000.00
LRPT Category: Leadership, Administration and Support
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 

Strategy 3.2.1: Provide appropriate technological support and staffing to maintain a low technical support response time of less than 8 hrs.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technician and Technology Coordinator, and Administration
Evidence: Technology requests submitted via website.
Comments: 
LRPT Correlates: EP03, EP09, I01, I02, I04, I05, I06, I07, I09, LAS01, LAS10, LAS12, LAS14, TL09, TL10, TL11, TL15

Strategy 3.2.2: Provide timely technical support for data entry personnel implementing PEIMS. 
State: Revised
Status: In Progress
Timeline: Ongoing Fall PEIMS meeting in Sept Spring PEIMS meeting in April
Person(s) Responsible: PEIMS Coordinator and Administration
Evidence: Additional server for PEIMS backups. Meeting Agenda & notes, Trouble calls and tickets, School Alert Phone system to alert parents of absences and notifiations. Email notifications to parents via district's website.
Comments: 
LRPT Correlates: EP03, I01, I02, I03, I08, I09, LAS04, LAS07, LAS08, LAS09, LAS11, LAS14, LAS15, TL09, TL15, TL16

Goal 4: Implement the Infrastructure for Technology component of the Texas Long-Range Plan for Technology

Objective 4.1: Maintain and support current technology infrastructure and expand access to new and emerging technologies for all students and teachers.
Budget for this objective: $232,300.00
LRPT Category: Infrastructure for Technology
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 10 12 

Strategy 4.1.1: Maintain or increase current ethernet bandwidth. This is an Eratable item. Form 471 has been submitted.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Administrators
Evidence: Email communications, technology director daily check of bandwidth use and maintenance 
Comments: 
LRPT Correlates: EP08, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS02, LAS04, LAS11, LAS14, TL12, TL14, TL15, TL16

Strategy 4.1.2: Continue to seek external funding for the technology infrastructure.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Coordinator, District Technician, Technology Committee, and all staff
Evidence: Grants and E-Rate application submitted and secured.
Comments: 
LRPT Correlates: EP08, I02, I03, I04, I06, I09, LAS10, LAS13, LAS15, TL10, TL11, TL12

Strategy 4.1.3: Implement additional distance learning programs for student and staff development.
State: Revised
Status: In Progress
Timeline: July 2007 complete
Person(s) Responsible: Technology Coordinator, Counselor, Administrators 
Evidence: Meetings, and student/teacher surveys, grant application and budget information.
Comments: 
LRPT Correlates: EP03, EP08, I01, I02, I03, I05, I06, I08, I09, LAS01, LAS02, LAS03, LAS07, LAS13, LAS15, TL01, TL05, TL08, TL12, TL13, TL14, TL15

Strategy 4.1.4: Increase the availability of specialized technologies available instruction and learning.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Coordinator, District Technician, Technology Commmittee and Administrators
Evidence: needs assessment, purchase orders, inventory, staff calendars for technology scheduling on district's website, staff development
Comments: 
LRPT Correlates: EP01, EP03, EP05, EP06, EP09, I01, I02, I05, I07, I08, I09, LAS01, LAS02, LAS03, LAS05, LAS08, LAS09, LAS10, LAS13, LAS15, TL01, TL02, TL05, TL06, TL07, TL08, TL09, TL10, TL11, TL12, TL16

Strategy 4.1.5: Maintain the technology equipment target of all professional educational staff to a workstation ratio of 1:1 to ensure that access is available as appropriate. Continue to provide a dedicated workstation to every educator on a three to five year refresh cycle. 
State: Revised
Status: Completed
Timeline: 2010-2011
Person(s) Responsible: Technology Director, District Technician, Technology Coordinator
Evidence: Incorporate newly aquired mobile labs for instructional use and train staff in scheduling using district's website.
Comments: 
LRPT Correlates: EP08, I02, I04, I05, I06, I07, I09, LAS01, LAS02, LAS10, LAS13, TL08, TL14, TL15, TL16

Strategy 4.1.6: Continue to strive to meet the technology equipment target of a student to workstation ratio of 2:1 and on-demand access in the library and continue to strive for 1:1 student ratio. Incorporate the newly aquired mobile labs and train staff in using website scheduling calendars for instructional use in classroom.
State: Revised
Status: In Progress
Timeline: 2010-2011
Person(s) Responsible: Technology Coordinator, District Technician, Administrators
Evidence: Search for grants, hardware Inventory, mobile labs for teacher check-out, updated student labs
Comments: 
LRPT Correlates: EP03, EP07, EP09, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS04, LAS05, LAS13, LAS15, TL02, TL04, TL06, TL08, TL09, TL10, TL11, TL12, TL13, TL16

Strategy 4.1.7: Replace obsolete systems district wide for teachers and students. Continue to use replaced systems for student stations in classrooms.
State: Original
Status: Planned
Timeline: Ongoing process
Person(s) Responsible: Technology Director, Technology Coordinator
Evidence: Apply for grants, gathering bids for hardware replacement
Comments: 
LRPT Correlates: EP03, I02, I04, I06, I07, I09, LAS02, LAS04, LAS05, LAS08, LAS11, LAS15, TL04, TL07, TL10, TL11, TL13, TL14

Strategy 4.1.8: Continue to implement distance learning programs for students and staff development.
State: Revised
Status: In Progress
Timeline: Ongoing, daily
Person(s) Responsible: Technology Director, Technology Coordinator, Principals
Evidence: Continue to notify teachers and appropriate staff of upcoming events via email. Plan a video conferencing training for 2010-2011 school year.
Comments: 
LRPT Correlates: EP03, EP04, EP06, I05, I06, I08, LAS01, LAS02, LAS03, LAS04, LAS05, LAS06, LAS08, LAS15, TL04, TL08, TL09, TL10, TL12, TL15, TL16

Strategy 4.1.9: Provide additional power backups for critical components
State: Original
Status: In Progress
Timeline: 2010-2011
Person(s) Responsible: Technology Director, bond committee
Evidence: newly installed battery backups, installing new generator summer 2010 for extended power outages
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS08, LAS15

Strategy 4.1.10: Integrate industry standard servers, replacing when needed.
State: Original
Status: In Progress
Timeline: ongoing
Person(s) Responsible: Technology Director
Evidence: replacing of obsolete servers 2000 to 2003, continue this merging of data to updated servers
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS04, LAS14, LAS15, TL08, TL09, TL10, TL11, TL12, TL13, TL15, TL16

Strategy 4.1.11: Provide voice communication for every classroom. This is an Eratable item. Form 471 has been submitted.
State: Original
Status: Planned
Timeline: Ongoing
Person(s) Responsible: Technology Administration
Evidence: Phone in every classroom for teacher/staff use.
Comments: 
LRPT Correlates: I01, I02, I03, I05, I06, I08

Strategy 4.1.12: Provided Mobile communications selected staff members. This is an Eratable item. Form 471 has been submitted.
State: Original
Status: Planned
Timeline: Ongoing
Person(s) Responsible: Technology Administration
Evidence: Provide cellular phones for staff and use cellular provider with a wireless plan.
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09

Goal 4: Implement the Infrastructure for Technology component of the Texas Long-Range Plan for Technology

Objective 4.1: Maintain and support current technology infrastructure and expand access to new and emerging technologies for all students and teachers.
Budget for this objective: $232,300.00
LRPT Category: Infrastructure for Technology
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 10 12 

Strategy 4.1.1: Maintain or increase current ethernet bandwidth. This is an Eratable item. Form 471 has been submitted.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Administrators
Evidence: Email communications, technology director daily check of bandwidth use and maintenance 
Comments: 
LRPT Correlates: EP08, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS02, LAS04, LAS11, LAS14, TL12, TL14, TL15, TL16

Strategy 4.1.2: Continue to seek external funding for the technology infrastructure.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Coordinator, District Technician, Technology Committee, and all staff
Evidence: Grants and E-Rate application submitted and secured.
Comments: 
LRPT Correlates: EP08, I02, I03, I04, I06, I09, LAS10, LAS13, LAS15, TL10, TL11, TL12

Strategy 4.1.3: Implement additional distance learning programs for student and staff development.
State: Revised
Status: In Progress
Timeline: July 2007 complete
Person(s) Responsible: Technology Coordinator, Counselor, Administrators 
Evidence: Meetings, and student/teacher surveys, grant application and budget information.
Comments: 
LRPT Correlates: EP03, EP08, I01, I02, I03, I05, I06, I08, I09, LAS01, LAS02, LAS03, LAS07, LAS13, LAS15, TL01, TL05, TL08, TL12, TL13, TL14, TL15

Strategy 4.1.4: Increase the availability of specialized technologies available instruction and learning.
State: Revised
Status: In Progress
Timeline: Ongoing
Person(s) Responsible: Technology Coordinator, District Technician, Technology Commmittee and Administrators
Evidence: needs assessment, purchase orders, inventory, staff calendars for technology scheduling on district's website, staff development
Comments: 
LRPT Correlates: EP01, EP03, EP05, EP06, EP09, I01, I02, I05, I07, I08, I09, LAS01, LAS02, LAS03, LAS05, LAS08, LAS09, LAS10, LAS13, LAS15, TL01, TL02, TL05, TL06, TL07, TL08, TL09, TL10, TL11, TL12, TL16

Strategy 4.1.5: Maintain the technology equipment target of all professional educational staff to a workstation ratio of 1:1 to ensure that access is available as appropriate. Continue to provide a dedicated workstation to every educator on a three to five year refresh cycle. 
State: Revised
Status: Completed
Timeline: 2010-2011
Person(s) Responsible: Technology Director, District Technician, Technology Coordinator
Evidence: Incorporate newly aquired mobile labs for instructional use and train staff in scheduling using district's website.
Comments: 
LRPT Correlates: EP08, I02, I04, I05, I06, I07, I09, LAS01, LAS02, LAS10, LAS13, TL08, TL14, TL15, TL16

Strategy 4.1.6: Continue to strive to meet the technology equipment target of a student to workstation ratio of 2:1 and on-demand access in the library and continue to strive for 1:1 student ratio. Incorporate the newly aquired mobile labs and train staff in using website scheduling calendars for instructional use in classroom.
State: Revised
Status: In Progress
Timeline: 2010-2011
Person(s) Responsible: Technology Coordinator, District Technician, Administrators
Evidence: Search for grants, hardware Inventory, mobile labs for teacher check-out, updated student labs
Comments: 
LRPT Correlates: EP03, EP07, EP09, I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS01, LAS04, LAS05, LAS13, LAS15, TL02, TL04, TL06, TL08, TL09, TL10, TL11, TL12, TL13, TL16

Strategy 4.1.7: Replace obsolete systems district wide for teachers and students. Continue to use replaced systems for student stations in classrooms.
State: Original
Status: Planned
Timeline: Ongoing process
Person(s) Responsible: Technology Director, Technology Coordinator
Evidence: Apply for grants, gathering bids for hardware replacement
Comments: 
LRPT Correlates: EP03, I02, I04, I06, I07, I09, LAS02, LAS04, LAS05, LAS08, LAS11, LAS15, TL04, TL07, TL10, TL11, TL13, TL14

Strategy 4.1.8: Continue to implement distance learning programs for students and staff development.
State: Revised
Status: In Progress
Timeline: Ongoing, daily
Person(s) Responsible: Technology Director, Technology Coordinator, Principals
Evidence: Continue to notify teachers and appropriate staff of upcoming events via email. Plan a video conferencing training for 2010-2011 school year.
Comments: 
LRPT Correlates: EP03, EP04, EP06, I05, I06, I08, LAS01, LAS02, LAS03, LAS04, LAS05, LAS06, LAS08, LAS15, TL04, TL08, TL09, TL10, TL12, TL15, TL16

Strategy 4.1.9: Provide additional power backups for critical components
State: Original
Status: In Progress
Timeline: 2010-2011
Person(s) Responsible: Technology Director, bond committee
Evidence: newly installed battery backups, installing new generator summer 2010 for extended power outages
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS08, LAS15

Strategy 4.1.10: Integrate industry standard servers, replacing when needed.
State: Original
Status: In Progress
Timeline: ongoing
Person(s) Responsible: Technology Director
Evidence: replacing of obsolete servers 2000 to 2003, continue this merging of data to updated servers
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09, LAS04, LAS14, LAS15, TL08, TL09, TL10, TL11, TL12, TL13, TL15, TL16

Strategy 4.1.11: Provide voice communication for every classroom. This is an Eratable item. Form 471 has been submitted.
State: Original
Status: Planned
Timeline: Ongoing
Person(s) Responsible: Technology Administration
Evidence: Phone in every classroom for teacher/staff use.
Comments: 
LRPT Correlates: I01, I02, I03, I05, I06, I08

Strategy 4.1.12: Provided Mobile communications selected staff members. This is an Eratable item. Form 471 has been submitted.
State: Original
Status: Planned
Timeline: Ongoing
Person(s) Responsible: Technology Administration
Evidence: Provide cellular phones for staff and use cellular provider with a wireless plan.
Comments: 
LRPT Correlates: I01, I02, I03, I04, I05, I06, I07, I08, I09
EVALUATION

Evaluation Process:

Evaluation of the Technology Plan will be a systematic ongoing process.  All aspects of the Plan will be evaluated formally tow times each year in January and May.

Areas that will be evaluated will include:

· Teaching and Learning

· Educator Preparation and Development

· Administration and Support Services

· Infrastructure for Technology

The District Long-Range Technology Plan Committee will be responsible for the ongoing evaluation of this plan.  The intention of the evaluation will be to make decisions on the impact that technology has on the learning process for all students.  A report will be given to the Superintendent and the Board of Trustees after each formal evaluation occurs.

Evaluation Method:

Bremond ISD’s StaR Chart results for each campus will be used to help Bremond ISD assess its progress toward meeting the goals of the Long Range Plan for Technology.
Other methods used for evaluation will include:

· Surveys of the staff conducted yearly in regards to their use of technology in the classroom

· Informal interviews conducted once a semester by the campus Technology Plan Committee representative

· Records of staff member participation in technology training monitored by sign-in sheets and teacher professional development records.

· Integration of training into the classroom as measured by lesson plans and number and type of technology projects.

· Monitoring and documentation of community access to technology resources and information on the campuses and on the web site.

· Monitoring and documentation of community involvement.

· Yearly inventory of hardware and software

· Support and maintenance of technology as documented by technical support records.
Educator Preparation and Development

Educator Preparation and Development addresses the staff development needs not only of teachers but of all the members of the professional education community.

Goals that will be addressed in this area include:

· To improve the capacity of all teachers to integrate technology effectively into curriculum and instruction.
· To provide training to identify and promote curricula and teaching strategies that integrate technology effectively into curricula and instruction, based on a review of relevant research and leading to improvements in student academic achievement.
· Administrators provide opportunities, incentives, and support for educators to develop model practices in the classroom involving the integration of teaching, learning, and technology.

· The district provides ongoing, sustained professional development on effectively integrating technology into teaching and learning, instructional management, and administration for all teachers and staff.

· The district provides staff development that aligns with SBEC Technology Applications standards and supports federal legislation.  The staff development will be planned to correlate with the competencies checklists.  The competencies will be evaluated through evidence of trainings and self-evaluations.  
· Training and support is provided in the use of technology in the accessing of library and media resources.
· Staff training for district website and for submitting forms via intranet to help merge the district to paperless.

Administration and Support Services

Administration and Support Services addresses the role of the technology leader to create a shared vision, encourage and sustain the appropriate integration of technology, use modern information technology tools to embrace accountability and hence use data for sound decision-making and continual assessment of effective technology for improving student learning.

Goals that will be addressed include:
· Staff integrates planning for technology into all classrooms, libraries, campus and district planning through the efficient use of campus technology committees and campus technology plans.

· Administrators use the analysis of educational data generated through technology to support decision-making focused on student success.

· Administrators integrate technology into instructional management and administration.

· Administrative entities coordinate with community contacts to expand access to school technology resources.
· To provide supporting resources, such as services, software, other electronically delivered learning materials, and print resources, that will be acquired to ensure successful and effective uses of technology.

· To use technology effectively to promote parental involvement and increase communication with parents.
· The Technology Department works with campuses to define technology sections in the campus level budgets.

· Campus and district staff works toward increasing grant participation.

· The Technology Department continues to move toward faster response times and more campus based services with an emphasis on technology integration.
Infrastructure for Technology

Infrastructure for Technology focuses on hardware, software, and human infrastructure (the capabilities or proficiencies of those who use the technical components).  The infrastructure of a school is the critical element of support for all four areas of the Long-Range Plan for Technology.  This hardware—and the connecting peripherals such as the network connections and the resulting communications capabilities—enable the system to function properly. The infrastructure provides the foundation for software applications, computer programs such as graphics or spreadsheets, and the TEKS content.

The primary goal in this area will be:

· To continue enforcing a policy of Internet safety that includes measures to block or filter content for both minors and adults to certain visual depictions

· The district maintains the technology equipment target of a student-to-workstation ratio of 2:1.

· The district maintains the technology equipment target of a professional staff-to-workstation ratio of 1:1.

· The district increases the availability of specialized technologies for instruction and learning.  

· The district will design and implement a feasibility study to determine if web-based or distance learning can be supported and sustained.

·  The district will begin replacing hubs with managed switches and upgrade old cabling to increase the capacity of the district’ network.
· The Technology Department works to train and/or retain expertise for installing and supporting the district’s technology infrastructure.

· The district develops a plan for the replacement of obsolete technology and infrastructure on a scheduled basis.

· The district’s wide area network design will be updated yearly.
Bremond ISD’s STaR Chart
The Star Chart is both a tool for evaluating a district’s state of technology and a tool for creating a plan of activities to improve its technology integration.  The STaR Chart is broken down into four key areas, and each of those contains specific focus areas for technology.  In each focus area the chart rates a district’s progress using a scale from 1 (Early Tech) to 4 (Target Tech).

On the following pages you will see Bremond ISD’s Long-Range Technology Plan broken down into the specific focus areas identified on the STaR Chart.  

The four year chart and the ratings are for the district as a whole.  The campuses varied in their individual STaR chart evaluations and have built their own individual charts.  The results from the campus STaR Chart evaluations were used to determine the district’s ratings.

Each campus STaR chart is evaluated in January on a yearly basis. 
	
	A
	B
	C
	D
	E
	F

	Focus Areas
	Teacher Role & Collaborative Learning
	Patterns of Teacher Use
	Frequency/Design of Instructional Setting
	Curriculum Areas
	Technology Applications TEKS/Assessment
	Patterns of Student Use

	Current Rating
	1
	1
	2
	3
	1
	2

	Plan for

2006-2007
	Increase cooperative Technology lessons
	Continue use of eClass & all staff transition to electronic lesson plans
	Teachers will use Technology in lessons in multiple settings
	Teachers will use Tech. in foundation area TEKS
	Study & Discuss realignment of keyboarding & K-8 TA curriculum; 4 TA classes offered at BHS with at least 2 taught
	Increase individual student Tech. use 

	Funding
	n/a
	Esc 6 contract
	n/a
	n/a
	local
	n/a

	Responsibility
	Campus Tech Committee
	Tech. Coord.
	Tech. Coord.
	Campus Tech Committee
	Counselor & Principal
	Tech. Coord. & Principal

	Plan for 

2007-2008
	Feasibility Study of in-house message board & increase student directed Tech delivery
	Continue  use of eClass & electronic lesson plans
	Teachers will use tech. weekly in multiple settings
	Teachers will use Tech. in foundation area TEKS
	Realignment of keyboarding & K-8 TA curriculum; 4 TA classes offered at BHS with at least 2 taught
	Students will regularly use Tech. for communication & projects

including some 

 e-mail

	Funding
	n/a
	Esc 6 contract - local
	n/a
	n/a
	local
	n/a

	Responsibility
	Campus Tech Committee
	Tech. Coord.
	Tech. Coord.& Principal
	Campus Tech Committee
	Counselor & Principal
	Tech. Coord. & Principal

	Plan for

2008-2009
	Implement internal message boards & increase student directed delivery.
	Continue use of eClass & electronic lesson plan and merge toward digital archives and communication for staff.
	Teachers will use Tech. bi-weekly in core Curriculum areas
	Teachers integrate Tech. in foundation area TEKS by subject content area
	Realignment of keyboarding & K-8 TA curriculum; 4 TA classes offered at BHS with at least 2 taught
	Students will regularly use Tech. for communication & projects

	Funding
	n/a
	n/a
	n/a
	n/a
	local
	n/a

	Responsibility
	Campus Tech Committee
	Principal
	Tech. Coord.& Principal
	Campus Tech Committee
	Counselor & Principal
	Tech. Coord. & Principal

	Plan for 

2009-2010
	Increase Student directed Technology lessons with collaboration in delivery
	Continue  use of eClass & electronic lesson plan
	Teachers will use Tech. weekly in core Curriculum areas.
	Teachers integrate Technology in foundation area TEKS by subject content area
	Keyboarding taught to 6th gr. & TA curriculum electives for 7th and 8th; 4 TA classes offered at BHS with at least 4 taught
	Students will use Tech. to evaluate information and work with peers

	Funding
	n/a
	n/a
	n/a
	n/a
	local
	n/a

	Responsibility
	Campus Tech Committee
	Principal
	Tech. Coord.& Principal
	Campus Tech Committee
	Counselor & Principal
	Tech. Coord. & Principal

	Estimated Rating
	3
	3
	3
	3
	3
	3


	
	G
	H
	I
	J
	K
	L

	Focus Areas
	Content of Training
	Capabilities of Educators
	Leadership & Capabilities of  Admin
	Models of Professional Development
	Levels of Understanding and Patterns of Use
	

	Current Rating
	2
	1
	2
	2
	2
	1

	Plan for

2006-2007
	Give variety of trainings  to staff yrly, move towards integration of technology projects
	Use tech training to increase the educator knowledge base benchmarking by teacher self-evaluations
	Principals will recognize and identify exemplary Technology instruction
	Maintain existing on-going & long-term staff Tech training. 
	Move from adoption to adaptation.
Develop in house tools and resources posted on the internal web server and school website
	Increase campus Tech budget to 15% Staff Development

	Funding
	Title II D
	Training Budget
	n/a
	Training Budget
	Training Budget
	Campus Budget

	Responsibility
	Tech Staff and Tech Team
	Tech Coor & Principal
	Principals
	Tech Coordinator
	Principal
	Principal & Tech Committee

	Plan for 

2007-2008
	Give variety of trainings  to staff monthly (Tech Bytes) and move towards integration of technology projects 
	Use tech training to increase the educator knowledge base benchmarking by teacher self-evaluations 
	Principals will recognize and identify exemplary Technology instruction
	Maintain existing on-going & long-term staff Tech training & knowledge sharing
	Move from adoption to adaptation  Develop in house tools and resources posted on the internal web server
	Increase campus Tech budget to 30% Staff Development

	Funding
	Title II D
	Training Budget
	n/a
	Training Budget
	Training Budget
	Campus Budget

	Responsibility
	Tech Staff and Tech Team
	Tech Coord & Principal
	Principals
	Tech Coordinator
	Principal & Tech Coordinator
	Principal & Tech Committee

	Plan for

2008-2009
	Give variety of  trainings to staff monthly, effectively integrate technology projects
	Use tech training to increase the educator knowledge base benchmarking by teacher self-evaluations y
	Principals will ensure integration of Technology in learning
	Maintain existing on-going & long-term staff Tech training & knowledge sharing
	Move most teachers to appropriation stage. Develop in house resources posted on the school website.
	Increase campus Tech budget to 30% Staff Development

	Funding
	Title II D
	Training Budget
	n/a
	Training Budget
	Training Budget
	Campus Budget

	Responsibility
	Tech Staff and Tech Team
	Tech Coord & Principal
	Principals
	Tech Coordinator
	Principal & Tech Coordinator
	Principal & Tech Committee

	Plan for 

2009-2010
	Give variety of trainings to staff monthly and  effectively integrate technology projects
	Use tech training to increase the educator knowledge base benchmarking by teacher self-evaluations
	Principals will ensure integration of Technology in learning
	Maintain existing on-going & long-term staff Tech training & knowledge sharing
	Move most teachers to appropriation stage.  Develop in house tools and resources posted on the school website.
	Increase campus Tech budget to 30% Staff Development

	Funding
	Title II D
	Training Budget
	n/a
	Training Budget
	Training Budget
	Campus Budget

	Responsibility
	Tech Staff and Tech Team
	Tech Coord & Principal
	Principals
	Tech Coordinator
	Principal & Tech Coordinator
	Principal & Tech Committee

	Estimated Rating
	3
	3
	3
	3
	3
	3


	
	M
	N
	O
	P
	Q

	Focus Areas
	Vision & Planning
	Technical Support
	Instructional & Administrative Staffing
	Budget
	Funding

	Current Rating
	1
	2
	1
	1
	3

	Plan for

2006-2007
	Regularly update campus Technology Plan and use for planning
	Support staff will implement remote management software
	Address staffing needs with administration
	Create Technology sections in campus budgets
	Campuses and District staff will apply for 1 grant per year, in addition to Erate funding

	Funding
	n/a
	Tech Budget
	n/a
	Campus Budgets
	n/a

	Responsibility
	Tech Coord, Principal and Tech Committee
	Technology Coordinator and Network Administrator
	Tech Coord & Principal
	Principal, Business Mngr, Tech Coord.
	Administrators & select staff

	Plan for 

2007-2008
	Regularly update campus Technology Plan and use for planning
	Reduce technical support response time to less than 8 hrs by training staff
	Address staffing needs with administration
	Update campus Technology budgets for hardware & software
	Campuses and District staff will apply for 1 grant per year, in addition to Erate funding

	Funding
	n/a
	n/a
	n/a
	Campus Budgets
	n/a

	Responsibility
	Tech Coord, Principal and Tech Committee
	Technology Coordinator and Network Administrator
	Tech Coord & Principal
	Principal, Business Mngr, Tech Coord.
	Administrators & select staff

	Plan for

2008-2009
	Regularly update campus Technology Plan and use for planning
	Maintain technical support response time of less than 8 hrs by training staff
	 Hire additional staff if it meets administration approval
	Update campus Technology budgets for all Technology expenses
	Campuses and District staff will apply for 1 grant per year, in addition to Erate funding

	Funding
	n/a
	n/a
	n/a
	Campus Budgets
	n/a

	Responsibility
	Tech Coord, Principal and Tech Committee
	Technology Coordinator and Network Administrator
	Tech Coord & Principal
	Principal, Business Mngr, Tech Coord.
	Administrators & select staff

	Plan for 

2009-2010
	Regularly update campus Technology Plan and use for planning
	Maintain technical support response time of less than 8 hrs by training staff
	Hire additional staff if it meets administration approval
	Update campus Technology budgets for all Technology expenses
	Campuses and District staff will apply for 1 grant per year, in addition to Erate funding

	Funding
	n/a
	n/a
	n/a
	Campus Budgets
	n/a

	Responsibility
	Tech Coord, Principal and Tech Committee
	Technology Coordinator and Network Administrator
	Tech Coord & Principal
	Principal, Business Mngr, Tech Coord.
	Administrators & select staff

	Estimated Rating
	3
	3
	3
	3
	3


	
	R
	S
	T
	U
	V

	Focus Areas
	Students per Computer
	Internet Access/Speed
	Distance Learning
	LAN/WAN
	Other Technologies

	Current Rating
	2
	3
	1
	2
	3

	Plan for

2006-2007
	Remove obsolete computer to obtain exact numbers on quality student computers
	Maintain Bandwidth & begin to implement wireless
	Research Distance Learning by doing needs assessment of students. Present to board for approval.
	Replace 50% hubs with managed switches
	Increase the availability of specialized technologies

Purchase Digital Camera, Projector for checkout

	Funding
	n/a
	Tech Budget
	n/a
	Tech Budget
	Tech Budget

	Responsibility
	Tech Coord.
	Tech Coord.
	Tech Coord. & Principals
	Tech Coord.
	Tech Coordinator

	Plan for 

2007-2008
	Create a student computer replacement cycle based on 4 yrs
	Maintain Bandwidth & continue implement wireless
	Implement a Distance Learning Lab and schedule events
	Replace remaining hubs with managed switches
	Maintain the availability of specialized technologies

	Funding
	Technology Budget
	Tech Budget
	n/a
	Tech Budget
	Tech Budget

	Responsibility
	Tech Coord.
	Tech Coord.
	Tech Coord. & Principals
	Tech Coord.
	Tech Coordinator

	Plan for

2008-2009
	Ensure student to computer ratio is 2:1 & on-demand access is available
	Maintain Bandwidth & continue implement wireless
	Continue DL programming for students and teachers
	Replace any leftover 10mb with 100MB cable 
	Make the availability of specialized technologies for teachers 2:1.

	Funding
	Technology Budget
	Tech Budget
	n/a
	Tech Budget
	Tech Budget

	Responsibility
	Tech Coord.
	Tech Coord.
	Tech Coord. & Principals
	Tech Coord.
	Tech Coordinator

	Plan for 

2009-2010
	Ensure student to computer ratio is 1:1 & on-demand access is available
	Re-evaluate new technologies & maintain bandwith
	Continue DL programming for students and teachers
	Replace any leftover 10mb with 100MB cable
	Make the availability of specialized technologies for teachers 1:1.

	Funding
	Technology Budget
	Tech Budget
	n/a
	Tech Budget
	Tech Budget

	Responsibility
	Tech Coord.
	Tech Coord.
	Tech Coord. & Principals 
	Tech Coord.
	Tech Coordinator

	Estimated Rating
	3
	3
	3
	3
	3
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Appendix B:    Bremond ISD Electronic Communications Systems

Policy and Administrative Regulations

Acceptable Use Policy

For
Employees and Students

CQ(LOCAL)

The Superintendent or designee shall implement, monitor, and evaluate electronic media resources for instructional and administrative purposes.

Availability of Access

Access to the District’s electronic communications system, including the Internet, shall be made available to students and employees exclusively for instructional and administrative purposes and in accordance with administrative regulations.  Access to the District’s electronic communications system is a privilege, not a right.  All users will be required to acknowledge receipt and understanding of all administrative regulations governing use of the system and shall agree in writing to comply with such regulations and guidelines.  Noncompliance with applicable regulations may result in suspension or termination of privileges and other disciplinary action consistent with District policies [See DH, FNC, FNCJ, FO and the Student Code of Conduct].  Violations of law may result in criminal prosecution as well as disciplinary action by the District.

Monitored Use

Electronic mail transmissions and other uses of the electronic communications system by students and employees shall not be considered confidential and may be monitored any time by designated District staff to ensure appropriate use for educational or administrative purposes.

Disclaimer of Liability

The District shall not be liable for users’ inappropriate use of electronic communication resources or violations of copyright restrictions, users’ mistakes or negligence, or cost incurred by users.  The District shall not be responsible for ensuring the accuracy or usability of any information found on the Internet.

CQ(R)

Vandalism Prohibited

Any malicious attempt to harm or destroy the District’s equipment or materials, data of another user of the District’s system, or any of the agencies or other networks that are connected to the Internet is prohibited.  Deliberate attempts to degrade or disrupt system performance may be viewed as a violation of District policy and administrative regulations and, as possibly, as criminal activity under applicable state and federal law.  This includes, but is not limited to, the uploading or creating of computer viruses.

Vandalism as defined above, will result in the cancellation of system use privileges and will require restitution for costs associated with system restoration, hardware, or software costs.

Forgery Prohibited

Forgery or attempted forgery of electronic mail messages is prohibited.  Attempt to read, delete, copy, or modify the electronic mail of other system users or deliberate interference with the ability of other system users to send/receive electronic mail is prohibited.

Information Content/Third-Party Supplied Information

System users and parents of students with access to the District’s system should be aware that the use of the system may provide access to other electronic communications systems in the electronic network that may contain inaccurate and/objectionable material.

A student knowingly bringing prohibited material into the school’s electronic environment will be subject to a suspension and/or a revocation of privileges on the District’s system and will be subject to disciplinary action in accordance with the student Code of Conduct.

An employee knowingly bringing prohibited materials into the school’s electronic environment will be subject to disciplinary action in accordance with District policies.

Network Etiquette

System users are expected to observe the following network etiquette:

1. Be polite; messages typed in capital letters are the computer equivalent of shouting and are considered rude.

2. Use appropriate language; swearing, vulgarity, ethnic or racial slurs, and any other inflammatory language are prohibited.

3. Pretending to be someone else when sending/receiving messages is considered inappropriate.

4. Transmitting obscene messages or pictures is prohibited.

5. Revealing personal addresses or phone numbers of the user or other is prohibited.

6. Using the network in such a way that would disrupt the user of the network by other users is prohibited.

Termination/Revocation of System User Account

The District may suspend or revoke a system user’s access to the District’s system upon violation of the District policy and/or administrative regulations regarding acceptable use.

Termination of an employee’s account or of a student’s access will be effective on the date the principal or District coordinator receives notice of student withdrawal or of revocation of system privileges, or on a future date if so specified in the notice.

Disclaimer

The District’s system is provided on an “as is, as available” basis.  The District does not make any warranties, whether expressed or implied, including, without limitations, those of merchantability and fitness for a particular purpose with respect to any services provided by the system and any information or software contained therein.  The District does not warrant that the functions or services performed by, or that information or software contained on the system will meet the system user’s requirements, or that the system will be uninterrupted or error-free, or that defects will be corrected.

Options, advice, services, and all other information providers, or other third party individuals in the system are those of the providers and not the District.

The District will cooperate fully with local, state, or federal officials in any investigation concerning or relating to misuse of the District’s electronic communications systems.

ACCEPTABLE USE AGREEMENT FOR DISTRICT EMPLOYEES
I have read the Bremond I.S.D. Electronic Communications Systems Policy and Administrative Regulations and agree to abide by the general policies for all Bremond I.S.D. members as well as for Internet access, videoconferencing, and e-mail services.  

In consideration for the privilege of using the Bremond I.S.D. Telecommunications Network, and in consideration for having access to public electronic communications networks, I hereby release Bremond I.S.D. operators, and any institutions with which they are affiliated from any and all claims and damages of any nature arising from my use of, or inability to use, the Bremond I.S.D. system services, including, and without limitation, the types of damages identified in my district’s policy and administrative regulations.

I understand that noncompliance with the Bremond I.S.D. Acceptable Use Policies may result in suspension to access of services or termination of privileges, as well as other disciplinary action consistent with Bremond I.S.D. policies and procedures.

Name:______________________________________________




(Please Print)

Signature:___________________________________________

Bremond I.S.D. – Campus:______________________________

E-Mail Address: _______________________________________

Date:________________________________________________

PARENT / STUDENT ACCEPTABLE USE AGREEMENT

Dear Parent:

Your child will be able to participate in the District’s electronic communications system and needs your permission to do so.  Your child will be able to communicate with other schools, colleges, organizations, and individuals around the world through Internet and other electronic information systems/networks.

The Internet is a network of networks.  Through the District’s electronic communications systems, your child will have access through hundreds of databases, libraries, and computer services all over the world.

With this educational opportunity also comes responsibility.  It is important that you and your child read the enclosed District policy, administrative regulations, and agreement form and discuss these requirements together.  Inappropriate system use will result in the loss of the privilege to use this educational tool.

Please note that the Internet is an association of diverse communication and information networks.  It is possible that your child may run across areas of adult content and some areas you might find objectionable.  While the District will take reasonable steps to preclude access to such material and does not encourage such access, it is not possible for us to absolutely prevent such access.

Sincerely,

Mr. Daryl Stuard
Superintendent

Parent and Student Agreement for Participation in an Electronic Communications System

Student’s Name:__________________________________  Grade:__________________

Student Agreement

I have read the District’s Electronic Communications System Policy and Administrative Regulations and agree to abide by their provisions.  I understand that violation of these provisions may result in suspension or revocation of system access.

Student Signature:_________________________________  Date:__________________

Parent Agreement:

I have read the District’s Electronic Communications Systems Policy and Administrative Guidelines.  In consideration for using the District’s electronic communications system, and in consideration for having access to the public network, I hereby release the District, its operators, and any institutions with which they are affiliated from any or all claims and damages of any nature arising from my child’s use of, or inability to use, the system, including, without limitation, the type of damage identified in the District’s policy and administrative regulations.

______  Yes, I give permission for my child to participate in the District’s electronic communications system and certify that the information contained on this form is correct.

______  No, I do not give permission for my child to participate in the District’s electronic communications system.

Parent/Guardian Signature:______________________________ Date:_______________

Address:________________________________________ Home Phone:_____________

* The student agreement must be renewed each academic year

Appendix C:  Administrator Technology Competencies
1.
Ethical Practices

a.
Demonstrate proper etiquette and knowledge of acceptable use of electronic information and products while in a school, classroom, office, lab, or home using district equipment

(computer, server, etc.)

b.
Sign and follow district Acceptable Use policy.

c.
Obey copyright laws.

-Software piracy

-Obtain permission to use copyrighted materials.

d.
Model ethical acquisition and use of digital information, including citing sources.

e.
Report any violations of Acceptable Use policy.

2.
Competency with basic computer literacy.

a.
Correctly start up, reboot, and shut down the computer.

b.
Load, launch, and quit a program.

c.
Save and retrieve a file to and from the hard drive.

d.
Save and retrieve a file to and from a floppy.

e.
Print a file.

f.
Demonstrate Basic mouse maneuvering skills.

g.
Create directories/folders.

h.
Rename files.

i.
Delete files.

j.
Perform basic troubleshooting techniques:

-Check the cables- are they plugged in correctly?

-Quit and restart the program. 

-Restart the computer, turning everything on in the right sequence. 

k.
Use technology terminology appropriate to the task.

l.
Save files to compensate for software version compatibility issues.

3.
Competency with local e-mail and have a general understanding of the basic Bremond system.

a) Log onto the file server.

b) Send an e-mail.

c) Receive an e-mail.

d) Reply to an e-mail.

e) Read and save an attachment.

f) Send an attachment.

g) Create Personal User Groups.

h) Forward an e-mail message.

i) Create folders to organize mailbox.

j) Set mail priority.

k) Set a password for e-mail.
l) Retrieve e-mail via ESC VI I-mail

4.
Competency with basic word processing skills to produce job-related materials.

a.
Create a new document.

b.
Open an existing document.

c.
Save a document.

d.
Edit a document:

-Cut. Copy and paste
e.
Change fonts.

f.
Change font size and style.

Administrator Technology Competencies
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g.
Format a document

-Change margins

-Change orientation

-Shrink to fit

-Change spacing

-Set alignment

-Add bullets

-Add numbering

h.
Insert a graphic.

i.
Perform a spell check on a document.

j.
Print a document to a network printer

5.
Competency with Excel.

a.
Create a new spreadsheet.

b.
Save a spreadsheet.

c.
Open an existing spreadsheet.

d.
Print from a spreadsheet.

e.
Enter data.

f.
Insert labels in columns and rows.

g.
Resize columns and rows.

h.
Create basic arithmetic formulas.

i.
Make a chart.

j.
Sort Columns

k.
Add/delete columns and rows.

6.
Competency with Winschool

a.
View and print a student schedule.

b.
View and print student registration information.

c.
View and print class rosters.

d.
View and print class size information.

7.
Competency with presentation software (PowerPoint)

a.
Design, create and save multimedia presentations that include audio, video, text and graphics for defined audiences.

b.
Open an existing presentation.

c.
Connect the computer to a projection device.

8.
Competency with Internet usage to enhance job performance.

a.
Perform a search.

b.
Create and use bookmarks

c.
Follow Internet links.

d.
Enter specific Internet site.

e.
Use the Internet Explorer toolbar.

f.
Save graphics.

g.
Identify and validate the source, relevancy, and content of information gathered from the Internet.

9. Assessments

The assessment will be within the district employee evaluation process.

Appendix D:  Faculty Technology Competencies

1.
Ethical Practices

a.
Demonstrate proper etiquette and knowledge of acceptable use of electronic information and products while in a school, classroom, office, lab, or home using district equipment

(computer, server, etc.)

b.
Sign and follow district Acceptable Use policy.

c.
Obey copyright laws.

-Software piracy

-Obtain permission to use copyrighted materials.

d.
Model ethical acquisition and use of digital information, including citing sources.

e.
Report any violations of Acceptable Use policy.

2.
Competency with basic computer literacy.

a.
Correctly start up, reboot, and shut down the computer.

b.
Load, launch, and quit a program.

c.
Save and retrieve a file to and from the hard drive.

d.
Save and retrieve a file to and from a floppy.

e.
Print a file on a local and network printer.

f.
Demonstrate Basic mouse maneuvering skills.

g.
Create directories/folders.

h.
Rename files.

i.
Delete files.

j.
Perform basic troubleshooting techniques:

-Check the cables- are they plugged in correctly?

-Quit and restart the program. 

-Restart the computer, turning everything on in the right sequence. 

k.
Use technology terminology appropriate to the task.

l.
Save files to compensate for software version compatibility issues.

3.
Competency with local e-mail and have a general understanding of the basic Bremond system.

a. Log onto the file server.

b. Send an e-mail.

c. Receive an e-mail.

d. Reply to an e-mail.

e. Read and save an attachment.

f. Send an attachment.

g. Create Personal User Groups.

h. Forward and e-mail message.

i. Create folders to organize mailbox.

j. Set mail priority.

k. Set a password for e-mail.
l. Retrieve e-mail via ESC VI I-mail
4.
Competency with district grade book program (eClass) (excluding Special Ed).

a.
Open grade book program.

b.
Create grade book from Generic class.

c.
Setup grade book.

-Import rosters.

-Set password.

-Update class rosters.

-Add Assignments.

-Enter grades.

-Assign alternate grades.

-Assign weights to categories (when appropriate).

-Prepare grades for WinSchool.

-Set starting assignments in Grading Periods.

d.
Create Progress reports.

-Enter comments on individual reports.

-Print reports.

e.
Export grades.
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5.
Competency with basic word processing skills to produce job-related materials.

a.
Create a new document.

b.
Open an existing document.

c.
Save a document.

d.
Edit a document:

-cut

-paste

-copy

e.
Change fonts.

f.
Change font size and style.

g.
Format a document

-Change margins

-Change orientation

-Shrink to fit

-Change spacing

-Set alignment

-Add bullets

-Add numbering

h.
Insert a graphic.

i.
Perform a spell check on a document.

j.
Print a document.

k.
Integrate word processing skills into instruction and communication according to the Texas Essential Knowledge and Skills.

6.
Competency with basic spreadsheet skills.

a.
Create a new spreadsheet.

b.
Save a spreadsheet.

c.
Open an existing spreadsheet.

d.
Print from a spreadsheet.

e.
Enter data.

f.
Insert labels in columns and rows.

g.
Resize columns and rows.

h.
Create basic arithmetic formulas.

i.
Make a chart.

j.
Sort Columns

k.
Add/delete columns and rows.

l.
Integrate spreadsheet skills into instruction and communication according to the Texas Essential Knowledge and Skills.

7.
Competency with presentation/multimedia software (PowerPoint)

a.
Design, create and save multimedia presentations that include audio, video, text and graphics for defined audiences.

b.
Open an existing presentation.

c.
Connect the computer to a projection device.

d.
Integrate multimedia/presentation software skills into instruction and communication according to the Texas Essential Knowledge and Skills.

8.
Competency with Internet usage to enhance job performance.

a.
Perform a search.

b.
Create and use bookmarks

c.
Follow Internet links.

d.
Enter specific Internet site.

e.
Use the Internet Explorer toolbar.

f.
Save graphics.

g.
Identify and validate the source, relevancy, and content of information gathered from the Internet.

h. Integrate Internet skills into instruction according to the Texas Essential Knowledge and Skills.

9. Assessments

The assessment will be within the district employee evaluation process.

Appendix E:  Office Personnel Technology Competencies

Technology Planning Committee Members: 

1.
Ethical Practices

a.
Demonstrate proper etiquette and knowledge of acceptable use of electronic information and products while in a school, classroom, office, lab, or home using district equipment

(computer, server, etc.)

b.
Sign and follow district Acceptable Use policy.

c.
Obey copyright laws.

-Software piracy

-Obtain permission to use copyrighted materials.

d.
Model ethical acquisition and use of digital information, including citing sources.

e.
Report any violations of Acceptable Use policy.

2.
Competency with basic computer literacy.

a.
Correctly start up, reboot, and shut down the computer.

b.
Load, launch, and quit a program.

c.
Save and retrieve a file to and from the hard drive.

d.
Save and retrieve a file to and from a floppy.

e.
Print a file.

f.
Demonstrate Basic mouse maneuvering skills.

g.
Create directories/folders.

h.
Rename files.

i.
Delete files.

j.
Perform basic troubleshooting techniques:

-Check the cables- are they plugged in correctly?

-Quit and restart the program. 

-Restart the computer, turning everything on in the right sequence. 

k.
Use technology terminology appropriate to the task.

l.
Save files to compensate for software version compatibility issues.

3.
Competency with local e-mail and have a general understanding of the basic Bremond system.

a. Log onto the file server.

b. Send an e-mail.

c. Receive an e-mail.

d. Reply to an e-mail.

e. Read and save an attachment.

f. Send an attachment.

g. Create Personal User Groups.

h. Forward and e-mail message.

i. Create folders to organize mailbox.

j. Set mail priority.

k. Set a password for e-mail.

l. Retrieve e-mail via ESC VI I-mail
4.
Competency with basic word processing skills to produce job-related materials.

a.
Create a new document.

b.
Open an existing document.

c.
Save a document.

d.
Edit a document:

-cut

-paste

-copy

e.
Change fonts.

f.
Change font size and style.

Office Personnel Technology Competencies
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g.
Format a document

-Change margins

-Change orientation

-Shrink to fit

-Change spacing

-Set alignment

-Add bullets

-Add numbering

h.
Insert a graphic.

i.
Perform a spell check on a document.

j.
Print a document.

5.
Competency with basic spreadsheet skills.

a.
Create a new spreadsheet.

b.
Save a spreadsheet.

c.
Open an existing spreadsheet.

d.
Print from a spreadsheet.

e.
Enter data.

f.
Insert labels in columns and rows.

g.
Resize columns and rows.

h.
Create basic arithmetic formulas.

i.
Make a chart.

j.
Sort Columns

k.
Add/delete columns and rows.

6.
Competency with Winschool software.

a.
View and print a student schedule.

b.
View and print student registration information.

c.
View and print class rosters.

d.
View and print class size information.

7.
Competency with Internet usage to enhance job performance.

a.
Perform a search.

b.
Create and use bookmarks

c.
Follow Internet links.

d.
Enter specific Internet site.

e.
Use the Netscape toolbar.

f.
Save graphics.

g.
Identify and validate the source, relevancy, and content of information gathered from the Internet.

Assessments

The assessment will be within the district employee evaluation process.

Appendix F: BISD Policy:  Student Information posting on the District Web Site or Intranet

Bremond ISD would like to put student information online to promote community relations and facilitate internal communications. We want to use our Web site to showcase successes with the student body and community. Student privacy rights are involved, when communication is used to post personally identifiable student information.
 
Personally identifiable student information is protected by the Family Educational Rights and Privacy Act and by state privacy laws. FERPA prevents school districts from releasing students' education records without written parental consent, except in limited circumstances. An "education record" is any information directly related to a student that is maintained by a school district or someone acting for the school district.
 
Students' education records can be released in only two circumstances. First, a school district may release student information that has been designated "directory information," so long as the school district has given the notice described below. Second, student information can be released in accordance with a parent's written consent.
 
Student Data

 
Directory information means anything contained in an education record that would not generally be considered harmful or an invasion of privacy if disclosed. The FERPA regulations list the following examples of directory information: a student's name, address, telephone listing, electronic mail address, photograph, date and place of birth, major field of study, dates of attendance, grade level, enrollment status, participation in officially recognized activities and sports, weight and height of athletes, degrees, honors and awards received and most recent educational institution attended. FERPA's regulations and comments state that school districts may add items to this list.
 
Student information that has been designated as directory information can be disclosed only if the school district has given public notice of (1) the types of information included in its definition of directory information; (2) parents' right to restrict the disclosure of such information; and (3) the time within which a parent must notify the district in writing that he or she does not want all or part of the information designated directory information.
 
Bremond ISD addresses the FERPA “directory information” law in the student handbook each year.
 
Parental Consent

 
To post personally identifiable student information that is not directory information, schools must obtain parental consent. FERPA requires parental consent to be written and specific. The consent must specify the records to be released, the reason for such release and to whom the records are to be released.
 
In regards to Internet postings of non-directory information, the blanket parental consent form collected at the beginning of the school year is not sufficient. BISD schools should obtain separate permission prior to each Web posting.
 
These privacy protections apply to any release, online or otherwise, of personally identifiable student information. With these rules in mind, schools may consider posting specific categories of student information on the Web.
 
Student Work

 
Student work is protected by FERPA if it is personally identifiable. Obviously, student work is personally identifiable if it is labeled with the student's name. But even without a name, student work can be considered identifiable if it contains sufficient information about the student to enable someone to identify the author or artist. If student work is personally identifiable, the district should seek parental consent before posting the work.
 
For every rule, there is an exception. In some circumstances, student work may qualify as directory information because it is an honor or award. BISD includes honors and awards in the list of directory information will allow school to publicize much of their good news, such as releasing the names of students in the Top 10 percent of the graduating class or the names of the district's National Merit Finalists.
 
Student Photos

 
Specific parental permission is not required since Bremond ISD has listed photographs as directory information. Make sure that the parents of the photographed student have not objected in writing to that designation.
 
 
Online Communications

 
Bremond ISD and FERPA regulations also list electronic mail address as directory information. Also, note that parents who object to disclosure may opt out of any or all of the categories of directory information.
 
Students' online correspondence, such as e-mail or chat room messages, also may qualify as protected records. Consider, for example, the implications when a high school Advanced Placement program opens a chat room on an intranet. The purpose of the chat room is to allow students to conduct scholarly discussions from home after school. Teachers monitor the students' work. Parents often become involved, working with their students, but also observing the work of their students' classmates.
 
Bremond ISD will consider the messages protected student records if the messages have students names attached. Therefore, the messages will be subject to FERPA protection if they are maintained by the school district. In light of the potential confidentiality of these records, Bremond ISD staff must seek specific parental consent for participation in such a program.
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